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BUYUME SURECLERINDE KOBI’LERIN ORGUT YAPILARINDAKIi DEGiSIMLER
VE YENIDEN YAPILANMA SURECLERI

KOBI’ler 6zellikle diinya ekonomisinde 1980°li yillardan sonra ortaya c¢ikan
kiiresellesme siirecine paralel olarak tiim {iilkelerde gittikce yayginlagsmaya baslamistir. Diinya

genelinde KOBI’lerin artan nemi Tiirkiye ve Kirgizistan i¢in de ayn1 gegerliliktedir.

Bir iilke ekonomisinin saglikli isleyebilmesi i¢in kiiclik ve orta Slgekli igletmelerin de
saglikli bir ortam i¢inde faaliyette bulunmalar1 gerekmektedir. KOBI’ler ile ilgili incelemelerin
belki de en Onemli kisimlarindan biri bu isletmelerde uygun bir biiylimenin nasil
gergeklestirilecegi konusudur. Yeni kurulan bir ¢ok isletmenin kurulusu izleyen kisa bir siire
icinde faaliyetine son verdigi arastrmalar sonucunda ortaya konulmustur. Oyle ki, belli bir
donemde kurulan isletmelerin sadece yiizde 1’den daha az kismi basarili bir biiylime

gerceklestirerek bilyiik isletme sinifina gecebilmektedir.

Dolayisiyla, bu konuyu ele almadaki amacimiz, KOBI’lerin biiyiime siirecinde
karsilastiklar1 temel sorunlarin belirlenerek, gerekli ¢oziim Onerilerinin getirilmesidir. Uzun
vadede KOBI’lerin devamlilifi ancak bu sekilde saglanabilecektir. Bu calisma Tiirkiye’de
KOBI’lerin biiyiime siireclerinde karsilastiklar1 problemler hakkinda yapilan arastirmalara
dayamlarak, Kirgizistan’da ileride benzer siire¢ ve problemleri yasamas1 muhtemel KOBI’lere
yardimci olabilmesi adina hazirlanmistir. Tez bes ana bolimden olusmaktadir ve tezin kirgizca

genisletilmis 6zeti de eklenmistir.

Caligmada yapilan incelemeler sonucunda, genel olarak KOBI’lerin biiyiime siirecinde
karsilastiklar1 problemlerin basinda insan kaynaklari ve bunun beraberinde getirdigi orgiitsel
yap1 eksikliklerden kaynaklandigi goriilmiistiir. Bundan dolay1 yapilan ¢alismada bu konulara

agirlik verilmistir.



KOBI’lerin yasam egrisinde en kritik dénemlerden olan biiyiime siireglerinde, isletmeler
kendilerinden beklenen yapisal degisiklikleri ve doniisiimleri yerine getiremedikleri takdirde
telafisi miimkiin olmayan kayiplar yasanabilmektedir. Dolayisiyla, calismada belirtilen
hususlarin gerek Tiirkiye, gerekse diger gelismekte olan iilkelerdeki KOBI’lere yol gdsterici

olacag diistiniilmektedir.
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OCYY NTPONECCTEPUH/IE YOHaa YIOMYK O3I'OPYYJIOP ) KAHA
PEMH)KUHEPUHT

YOU xana amapaplH MaaHUCH AyiHe xky3yHme 1980 — oxeuimapman Oamirar,
aanamJaIITEIpyy MPOLECCTEpUHE yraanam KeHupu eHyre Oamransl. YOU nyiiHe xy3ynaery
Gaapaplk MamiiekeTTepe 6onronnoit ane Typkus xana Keiprei3ctan yuyH J1a €T MaaHUIYY.

OJIKOHYH SKOHOMUKACBIHBIH TypYKTYY OHYTYIIY YUYH YaKaH ’KaHa OpTO MIIKaHAJIAP bIH
Ia TYpyKTyy ueiipene wyapba okypry3ymy 3apsul. YOWra OGaiinmaHelutyy WIMMUN
U3WII06J6pAYH WYMHEH 3H HErM3Td TeMajapAblH OMpee MIIKaHalapaa HAThIKalyy eCYYHY
KaMChI3 KbUTyy Oonyn caHanat. JKypry3yJireH H3WIeeaepayH KbIHbIHTHIKTAphl KOPCOTKOH/IOM
JKaHbl KypyJraH 4YakaH HIOKaHAJIAPJAbIH KOMYYJIYTY KbICKa YOAaKbITTaH KUHHMH >KaObulyyra
MaxOyp Oomymat. bupneit mesrune KypyiaraH UIIKaHajdapIblH OOJKOJ MEHEH Oup maifbi3ra
’KAKbIHBI TaHA TUIIENYY ©6CYY MPOLECCTEPHH KaMChI3 KbUIBILIBII UPH UIIKAHAIAP/BIH KaTapblHA
KOIIIYJTyIiar.

Byn nuccepranusnelk UIITH )ka3zyyaarsl Herusru makcar, YOU ecyy nmpoueccrepunaeru
HETU3ru IpobiiemManap/sl Tajjan Kepyl, THElIeNyYy CyHYIITap/Abl KUpru3yy Ooisiynm caHanar.
V3ak meeHeTTe YOWIBIH 6HYTYYCY KaHAa KOOMI'O KbI3MAT KbUIBIIIBI YUYH OYyJl ©T6 MaaHWIYY.
byn smrek Typkusnarst YO eHYryyCYHIerYy CTPYKTYPaJblK e3repyyliepre OaillaHBIITYY
KYPIY3YJIreH WIuMHuil sMmrekrtepre Tassbin, Keipreizcranmarel YOW  kenedekre MbIHIAN
Mmacesenepre Tyl OOJNTOH y4yypAa, ajapra >Xoj KepceTe TypraH WIMMHN Oynak KaTapbl
naspaanabl. bym smrek Oemr Herusru OeayMIeH TY3yJIreH. AMpbIKYa, AHUCCEpTAlMSHBIH
aBTOpedepaTbl TUPKEIIH.

JluccepTauusuiblK UINTH Ka3yy MEHEH TOMOHAOIYIeu KbIiMbIHThIKKA Kenauk. YO b
OCYY MPOLECCTEPUHIETH 3H HETW3TH NpoOJieManapiblH KaTapbhlHIA ajJaM OylakTapbl KaHa
yiryra OalIaHBIIITYy YIOMAYK CTPYKTYpalblK Macenep KeneT. YIUIyHJaH yinaM, Oyl uIuTe
KOTOpyIarsl TeManapra keoypeek 6achIM skacasibl.

YOUplH 6HYTYY JKOJIyHAA 9H MAaaHWIYY ATaNTapblH OUpH OOJrOH ecyy MpOLECCHHE
THEIIENYY CTPYKTYpaJblK ©3repyyJeply >kaHa >KaHbUIAHYyJapAbl KaMChl3 Kblia anbaca,
UIIKaHaJap YOH XKOroTyyjapra yyypamar. AHIBIKTaH, Oyl SOMIeKTe Kapajblll OTKeH Karjaainap
Typkus sxana KeIprei3crangarsl sne smec, OYTYHAeH ©HYIyll Keje »KaTKaH eJIKelepaery
UIIKaHajJap YYYH Naiganyy 00J00pyHa UIIEHYYT® OOJIOT.
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REENGINEERING PROCESSES AND ORGANIZATIONAL CHANGES OF
SME ON GROUTH PROCESS

After 1980s with the start of the globalization process, especially in the world economy,
the SMEs simultaneously have started to spread and develop over all countries. Thus, the
worldwide role and importance of the SMEs have been rapidly increasing and so as well as in

Turkey and Kyrgyzstan.

For the healthy growth and efficiency of an economy in a country there should be a
healthy business environment where the SMEs can productively operate. Therefore, most
probably, one of the most important researches concerning the SMEs is finding the optimal way
for the sustainable growth of the SMEs. There are researches that prove that there have been lots
of cases when new start-up businesses end up their operations with failure. As a matter of fact,
even less than one out of 100 newly established companies can sustain and grow to the level of a

large business.

Thus, the purpose of this paper is to identify the main problems that the SMEs face in the
growth process and bring forward some feasible solutions. This is the only way to maintain a
healthy environment for the long-term growth of the SMEs. This research paper was made
basing on the researches that had been made for the SMEs in Turkey, which faced problems in
their growth process. Moreover, this paper is aimed to provide some help for the SMEs in
Kyrgyzstan that may face growth problems in the future. The thesis consists of five main parts

and an additional detailed summary in Kyrgyz language.



As a result of the research, it was found that the most faced problems in the growth
process of the SMEs were lack of a right human resource and an efficient organizational

structure. Consequently, this paper heavily focuses on these problems.

Because of non-responsiveness of the SMEs to the changes during their growth process,
which is the most critical period of business cycle, the SMEs may get into problems that can not
be solved before they go bankrupt. For that reason, it is considered that the identified feasibilities
of this paper for the problem-solving can be applied in Turkey as well as in other developing

countries.
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PEMH’KUHUPUHI' 1 OPTAHU3AIIMOHHBIE ITPEOBPA3OBAHUSA MCII B
IMPOLECCA POCTA

Marnsle U cpenHUe TPEANPUATHS CTAIM PACHPOCTPAHATHCS OCOOCHHO MHTEHCHBHO BO
BCEX CTpaHax MapajieIbHO MpOIecCy IiI00aln3aniy, BO3HUKIIEMY B MHUPOBOH SKOHOMHKE B
80-x roznax 20 Beka. 3Ha4YEHHE MAJIBIX U CPEIHUX MPEINPHUATHI BO3pacTaeT C KAXIbIM JTHEM I10

BCEMY MHpY, B ToM uucie B Typuuu u Kslpreizcrane.

YcnoBueM U1t 310pOBOTO Pa3BUTHS SKOHOMUKH KaKOW-IMOO CTPaHBI SIBJISETCS CO3JJaHHE
OnmaronpusATHbIX yciaoBuid s pabotel MCII B 310it cTpane. OnHoii n3 Haubosiee BaKHBIX TEM
m3yuenust MCII sBisiercss uccnepoBanue mnyreid ux s¢dexTuBHoro paspurus. CoriacHo
HCCIIE0OBAHUSAM, MHOKECTBO MPEANPUATHN IIPEKPALLAET CBOO ACATEIBHOCTh B KOPOTKUE CPOKHU
[IOCJIE CBOErO y4pexkiaeHus. M3 mpeanpuatuii, y4pexICHHBIX 3a ONPENCIICHHBIA MPOMEKYTOK
BpPEMEHH, BCETO JIMIIb MeHee | MpoleHTa CTaOMIBHO U YCIIEUTHO Pa3BUBAIOTCS U MPEBPALIAIOTCS

B KPYIHBIC OPraHU3aIIH.

Llenbto MaHHOW MAarucTpCcKoil pabOThl SBISETCA ONpEAeTICHHE OCHOBHBIX MpoOieM,
Bo3HuKaromux nepenq MCII B mpouecce pa3BuTHs, a TakkKe BHECEHUE NPEUIOKEHHHM IO
peleHuo 3Tux npodneM. B noarocpoyHsiii nepuo mpoaoKUTENbHOCTh JesiTeabHocTH MCII

MOJKET OCYIIECTBIIATHCS TOJBKO MPU YCIIOBUU PEIICHHS CYHIECTBYIOMINX MTPOOIIEM.

JlanHast MarucTpckas paboTa OMUpAEeTCs HA KCCIEAOBAHUS, MOCBSIIEHHBIC WU3YUYEHUIO
npo6nem MCII Typuuu B mporiecce pa3BUTHS, © UMEET CBOEH 1enblo okazath nmomours MCIIT
Keipreizcrana B 1utaHe MpenBHICHUS BO3HUKHOBEHUS CXOXHX IMpoOieMm B OymymeM. JlanHas

pa60Ta COCTOMT U3 5 I'JIaB C MPUIIOKCHUCM PACIIUPCHHOI'O COACPKAHUA Ha KbIPI'bI3CKOM S3BIKC.



CornacHo pe3yiabTaTaM HCCIENIOBAaHUsS, OJHONH M3 TJABHBIX MpoOjeM, ¢ KOTOpOi
craikuBatorcst MCII B mporecce cBOero pasBUTHA, SBISETCS IMpoOJieMa YeTOBEYECKHX
pPECYpPCOB U Kak CIEACTBUE HTOrO - HEJOCTATKU B OPraHU3aLMOHHON CTPYKType npeanpuarus. B

CBSI3U C 3TUM B JaHHOW paboTe OOJBINON aKLEHT AeaeTcs Ha M3yYeHUN YKa3aHHOM MPOOJIEMBI.

IIponiecc pa3BuTUs SABIAETCA OJAHUM U3 KPUTUYECKUX INEPUOAOB B JKM3HEHHOM IIUKIIE
MCII. Tak, B mpolecce pa3BUTHs, BCIEACTBUE HEBBINOIHEHUS MPEINPUATUIMU HEOOXOIMMBIX
OpPraHU3allMOHHBIX NpeoOpa3oBaHUll, BO3HMUKAIOT OOJBIIME TMOTEPH, KOTOpbIE MOPOMH
HEBO3MOKHO BOCIIOJIHUTB. MICXOAs U3 BBIIECKA3aHHOIO JyMAaeTCs, YTO BBIJBUHYTHIC B JIAHHOU
paboTe mpeUIoKEeHHS CTaHyT ITYTEBOJUTEIEM I MAJIbIX U CPEIHBIX NPeANpUsATHiA Kak Typuuu,

TaK U APYTrUx pa3BUBAIOLIUXCS CTPaH.
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