0z

Yazar: Muratali ABDILDAEV

Universite: Kirgizistan-Tiirkiye Manas Universitesi
Anabilim Dal: Isletme

Tezin Niteligi: Yiiksek Lisans Tezi

Sayfa Sayisi: 121

Mezuniyet Tarihi: 15.06.2009

Tez Danismani: Dog. Dr. Nedim YUZBASIOGLU

INSAN KAYNAKLARI YONETIMi UYGULAMALARINDA YENi
TEKNIiKLER: KIRGIZISTAN ORNEGI

Giiniimiizde isletmeler, kiiresel rekabet ortaminda rakiplerine gore distiin olmak
icin insan faktorine gereken Onemi vermekte ve onlardan daha etkin ve verimli bir
sekilde yararlanabilmek i¢in Onemli yatrmlar yapmaktan kagmmamaktadr. Bunun
yaninda, insan kaynaklar1 yoneticileri de ¢esitli engellerle karst karsiya kalmaktadwlar ve
diinyadaki kiiresel gelismeler sonucunda insan kaynaklari yonetimine olan bakis agilari
da degismistir. Insan, artk organizasyonun en degerli ve vazgegimez bir Ogesi, Snemli
bir sermayesi konumunu almstr. Insan faktorii isletmenin sadece bir varh@ olmaktan
cikmis, rekabet siirecinde isletmenin bir avantaji olarak degerlendiriimektedir. Bu
baglamda msan kaynaklar1  yOneticileri, personelin egitim ve  gelistirimesinde,
motivasyonunda, onlart se¢cme siirecinde, performanslarm Olgmede ve bunun gibi
cahsanlara yonelk her tiirlii faaliyetlerde cesitl yollara bagvurmakta ve yeni teknikler
gelistrme pesindedirler.

Insan kaynaklar1 yonetimi uygulamalarmda ortaya ¢ikan yeni teknikler, tezin
konusunu olusturmaktadw. Bu ama¢ dogrultusunda literatiir taramasi yapimustr ve
Biskekte faaliyet goOsteren Tirk isletmelerinin bu uygulamalarmi incelemek amaciyla
anket uygulamasi1 yapilmustir.
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AlaM pecypcTapbiH 0alIKapyyaa KaHbl MeXaHU3M/ePp:

Kl)lprbl 3CTAHABIH MUCAJIBIHAA

I'mobannupik araanganlyy 4edpecyHIe HIIKaHAIap, aTaaHJalTapblHAH aJablaa
Oonmyy YYyH amaMm (QakTopyHa YOH MaaHM OepyyAe JkaHa aHJaH TOJYK KaHAYy
naiiaganyy y4yH KepekTyy OOJroH MHBECTHIMSIIApABI JkKacalyyna. MyHy MeHeH Oupre
9JIe ajaM pecypcTapbiH OalKapyydyJapbl Ja KONTOreH Macelieliepre TaKalyyla jKaHa
rMOOANIBIK MAaHUJIETH KAHBUIBIKTAD aJapJblH agaM pecypcTapbiHa OONTOH Ke3
KapalurapblH e3repTyyAe. Alam, ap KaHJad dJie OpraHW3alMsSHBbIH dH MaaHUIYYy jKaHa
0am TapTIOOYy MY4YecCy, OIIOHJIOW 3JI€ 9H MaaHWJYy KanuTallbl Karapbl OaanaHyyna.
Anam Qaxkropy HWINKaHAHBIH aTAaHJAIITHIK MPOIECCHHIEC MaaHWUJYy Kypal pPOJIyH
aTkapyyaa.  bymapnelH  HETM3WHIE,  aJaM  pecypcTaphlH  Oamkapyydylapbl
NEPCOHAIIAP/BI  OKYTYy JKaHa YHPeTYy, ajapAbl TaHAO0O IPOIECCUHIC, ajapJblH
KETHIIKCHIUKTEpUH ~ 0aajoof0 JkaHa MOTHBAIMUIOONO JKaHa VYIIYl  CHISKTYY
nepcoHanapra OalijaHbIIKaH ap KaHIal HITepAe TYPAYY KOJIIOPAY W3/106/10, KaHBI

MeXaHU3MEpAH Tadyy MEHEH alleKTeHYY/1e.

Anam pecypcTapblH Oalkapyyzna >XaHbl MEXaHU3MIEp, Oyl SMIeKTUH TeMachl
Oomym scenTener. bynm MakcarTta KepekTyy MaanbIMaTTap TOMTONYM, bHIkekTe wHii
KYPIY3reH TYPK HIIKaHAIApbIHIa Oy KaHbl MEXaHW3MJEPIUH KaHYAIIBIK JCHIIJIIe

KOJIZIOHYJIYII ’KaTKaHIBITBIH W3UJII06 MAKCaThIH/A aHKETa KYPry3yJay.
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THE NEW TECHNIQUES IN HUMAN RESOURSES MANAGEMENT
PRACTICES: KYRGYZSTAN CASE

Nowadays, many enterprises to be competitive than others, do not avoid to do
investments to give the big preferences to human resources and to use all potential. Along
with it, managers of human resources remain in private with many obstacles and as a
result global development in their management visions of human resources have changed.
Henceforth, the human factor is not only an enterprise active, but also in the conditions of
a competition is considered as advantage. In this respect managers of human resources on
formation and development of the personnel, motivation, in the course of acceptance for
work, in an estimation of sense of duty and such facilities resort to any methods and

develop new ways.

The new methods opened in the course of practical management of human
resources, make a basis of the given degree work. In these purposes the corresponding
literature has been studied and have been questioned Turkish firms which are carrying out

activity on a city territory of Bishkek.
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HoBble MexaHN3MBbI B yNIPaBJIeHUH YeJ10BeYeCKMMHU pecypcaMu: Ha IpuMepe

Keipreizcrana

MHorue mpeanpusTHs B HAIlM JHU 4TOOBI OBITh KOHKYPEHTOCIIOCOOHBIMH, YeM
Jpyrue, MaroT OOJbIIME MPEANOYTeH s YEIOBEYECKUM pecypcaM M 4TOOBI MCIIOIb30BaTh
BECh MOTEHIHAI, HE M30€raroT JejaTh WHBECTHIMH. Hapsmy ¢ >TuM, ympabisronme
YeJIOBEUECKUMH PECYpPCaMU OCTAIOTCSl OJIMH HA OJUH CO MHOTMMHM NPENIATCTBUSMHU U B
pe3ynbraTte I00aJbHOTO Pa3BUTHS y HUX M3MEHWJINCh BUJECHUS YIpaBJICHUS
YeNIOBEYECKUMHU pecypcamMu. OTHBIHE 4YelOBEeYeCKUi (DaKTop SBISETCS HE TOJIBKO
aKTUBOM HPENNpHUATHS, HO M B YCIOBHSX KOHKYPEHIMH  paccMaTpUBAaeTCsl Kak
IPEUMYIECTBO. B 3TOM OTHOIIEHMU YIpaBiISIONME YEIOBEUECKMMH pPECypcaMu Ha
o0Opa3oBaHue W pa3BUTHE MEpcoHana, MOTUBAIMU, B MpOIECCe NMPUHATUS HA PaloTy, B
OLICHKE HCHOJHUTEIBHOCTH M TAaKOTO poJia JEATEIbHOCTSAX MPHOEraroT pasHoOro poja

METOJaM M pa3sBUBAIOT HOBBIC ITYTH.

HoBble MeTOnBl, OTKpPBHITBIE B IpolLiecCE€ MPAKTMYECKOIO  YIpPaBIEHUS
YEJIOBEUECKUMHU PECYpPCaMH, COCTABJISIOT OCHOBY JAaHHOW TUIUIOMHOW pa®oThl. B aTmx
nensax Obljla M3ydyeHa COOTBETCTBYIOI@AS JIMTEpaTypa U ObLIM aHKETUPOBAHBI TypeLKUe

(UpPMBI, OCYITIECTBIISIONIME JIEATEIHHOCTh Ha TEPPUTOPUU Topoia butikek.



