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Bu calsmada, sorumluluk merkezleri ile birlkte ortaya ¢ikan transfer fiyatlamasi
aciklanarak bir isletmede uygulama cahsmasi ortaya konulmustur.

Cahgmann amaci, sorumluluk merkezlerine ayrilan isletmelerin merkezler arasmndaki
mal veya hizmet transferinin nasil gerceklestigi hakkinda teorik olarak bilgi vermek ve bu
bilgller 1518gnda transfer fiyatlamasmn bir isletmede uygulamasm gergeklestirerek  sorumiutuk

merkezlerinin ve igletmenin performansii nasil etkiledigini gostermektir.

Giiniimiizde  igletmeler amaglarm  gergeklestrmek ve bu amaglar  dogrultusunda
faaliyetlerini  diizenli bir sekilde yiiriitebimek igin zamanla yapilarmi degistirmek durumunda
kalmaktadr. Isletmelerin hizla bilylimesi merkezi yonetimi zorlastrmus ve cesitli  ydnetim
anlayislarmn ortaya ¢ikmasma sebep olmustur. Bunlardan bir tanesi de merkezkag yonetim
anlayisidir. Merkezkag yonetim anlayisinda isletmeler sorumluluk merkezlerine ayrimaktadirlar.

Sorumluluk merkezleri arasmdaki mal veya hizmet transferinde kullanilan transfer fiyati
merkezlerm ve isletmenin performansm dogrudan etkiledigi i¢in biiyik Onem tasmaktadir.
Performans degerlemesinin isletmelerin rekabet avantaji saglamalarmda ve belirlenen hedeflere
ulasmada c¢ok biiyiik katkismm oldugu bilinmektedir. Dogru transfer fiyatlamasmm kullaniimasi,
sorumluluk merkezleri ve isletme icin etkin performans degerlemesi yapimasmi saglamaktadir.

Diinya ticaretmin yaklasik olarak % 60’mn gerceklestiren cok uluslu sirketlerin kollar
arasinda transfer fiyatlamasmmn kullanlmasi ile transfer fiyatlamasma olan ilgi artmis ve hala
tartistlan konular arasmda yer almaktadir.

Bu c¢alismada oncelikle merkezi ve merkezka¢c yonetim bigimleri ilizerinde durulmus ve
merkezkag yOnetim bicimi ile ortaya ¢ikan sorumluluk merkezleri ve sorumluluk muhasebesi
teorik bilgiler 1s18nda incelenmistir. Daha sonra transfer fiyatlamasi hakkinda literatiir taramasi
yapilarak transfer fiyatlamasmm gelisimi, Olgiitleri, yOntemleri, yOntemlerin  karsilastirimas,
transfer fiyatliamasi saptama yOntemleri konusunda genel kurallar, basar1 kosullari, cok uluslu
sirketlerde transfer fiyatlamast ve baz iikelerde bu konuya iliskin yapilan diizenlemelerin



tizerinde durulmustur. Son olarak transfer fiyatlamasm bir isletmede uygulamasi gosteriimeye
cahsimugtr. Uygulama calsmasmnda isletmede kullanlan alternatif bir transfer fiyatlamasmm
isletme biinyesinde olusturulan merkezlerin ve isletmenin performansm etkileyip etkilemedigi
gozlenmek istenmistir. Cahsmanmn uygulama kismmnn olusturulmasnda olay calismast yontemi
kullanibmugtr.  Bu  yontem  ile, isletmenin belirli bir zaman dilimindeki faaliyetleri detayh bir

sekilde incelenmistir.

Transfer fiyatlhmasinda biitiin  sartlarda kullanidlabilecek bir yontem bulmak miimkiin
degildir. Dogru bir transfer fiyatlamasi yontemi secebilmek icin isletme ici ve isletme dist
faktorler goz Oniinde bulundurulmaldr. Transfer edilecek aramamiiin dis piyasada fiyatmmn
olusmast durumunda kullamlabilecek en uygun yontem piyasa fiyatt yontemidir. Piyasa fiyatmm
belli olmadiyt ve yoneticnin bu yontemi kullanmak istemedigi durumlarda pazarhga dayal
yontem daha ¢ok tercih edilen ydntemlerdendir. Isletmelerin bilyik cogunlugu ise maliyete

dayal transfer fiyatlamasi yontemini se¢mektedir.

Calymanmn uygulama kisminda, isletmedeki aramamiil transferi  maliyet + kar payr
yontemine gore gerceklestirilmis ve bu uygulama sonucunda ortaya c¢ikan kar rakanmu ile mevcut
uygulamada ulagilan kar rakamu karsilastrilarak bolim ve isletme performanslart arasindaki fark
ortaya konulmustur. Maliyet + kar payr yontemi ile gergeklestirilen olay ¢alismasmda isletmenin
meveut durumundan daha fazla kazang sagladiyi ortaya c¢kmistr. Ayrica bu yontem bolim
performanslar1 hakkmnda bilgi sahibi olunabilmesine de imkan vermektedir..
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Ma3smyny

byn marucTpauk QUIIIOMIYK UIITE KOOMKEPUUIHK O0pOOpIOpy jKaHa aHbl MEHEH Oupre
naiiia OoJNTOH TpaHCPepTTUK Oaa KOy TeMalapblHa TOKTOJYM, >KaHa aHBIH IMPAKTUKAIBIK

KOJIAOH YIIyITy 6I/Ip HUINKaHAaHbIH MHCAJIbIH/Id KOPCOTYJIOT.

Byn wummuMH  MakcaThl, JKOONKEpYMJIMK OopOopiopyHa OenyHreH ¢upmaiapaa
6opOopIopayH €3 apa MPOIYKIUS KaHa KbI3MAT KOPCOTYY bl OSpHII MPOLECCHH TEOPHSUTBIK
KaKTaH M3WINee jkaHa Oyl HM3WIIeeNepIyH HETH3uHAe Oup HINKaHaja TpaHCPepTTHUK Oaa
KOIOYHY KaHTHI KOJJIOHOPYH, AaHBIH JKOONKEPYHJIUK OOpOOpIOpro  jkaHa WINKaHAHBIH

OHTYPYMIYYJIYTYH6O KaHJal Taacup TUUTH3EpUH KOpCoTYY OOyl dcenTerer.

3aMaHBIOBI3IATHI UIIKAHATIAD ©3 MaKcaTTapblHA XKETYY KaHa MakcarTrapra OailaHbITyy
UIFAPAKeTTEPUH UPETTYY JKYPry3YY YUIYH K337€ TY3YJIYIITOPYH ©3TepTYIl TYpyyJdaphl THHHIIL
NmkananapasiH Te3 ecymry OopOopiomrypyiaran OalllkapyyHyH TaTaaqjaliblHa ajbll KeJIH
JKaHa ap KaHJal aHplya Oalkapyy TYIIYHYKTOPYHYH KapajbllibiHa ceOernkep 0oiay. MbrHaai
TYWYHYKTOpIYH Oupu  OopOoprommrypyiaran — OamkapyygaH — Oamr — TapTyy — TYLIYHYTY.
Bopb6opnonrrypyinran  OamkapyyaaH Oam TapTyy TYIYHYTYHYH 5H HETH3TH aiblpMadbLIbIThI

UIIKaHAHBIH HYMH/IE XKOOTKEPUMUINK OOpOOPIOpYHYH Oarr TapTyy TY3YJaYLly OOJYI SCemnTeer.

Nmkananarsl  KOOMKEPUMIIMK OOpOOpIOpYyHIa MPOIYKIUsS JKaHA KbI3MATTHIH OpYH
aIMaIkaH ydypllapblHJa KOJJIOHYTAa TypraH TpaHchepTTHK 0aa omiosl O0opOOpIIOpayH »KaHa
OYTKdJ1 WIIKAHAHBIH OHIYPYMAYYJIYTYHO TY3I6H TYy3 TaaCHp TUWTH3ICHJWTHHEH yiaM a0JaH
MaaHWIYYy OOJIym JcenTeneT. LHIYPYMAYYJIYKTY ©OJY66HYH WIIKAHAHBIH aTaaHJallIThIK
YCTOMIIYKK® 33 OOJyyCyHJa )KaHa ajlJibira KOMTOH MakcaTTapblHA JKETYYCYH/I® YOH CallbIMIa 33
skeHauTH  Oenmrmiyy. OMOHIyKTaH, Tyypa TpaHCPEpTTHK 0aa KOIOYHYH KOJJIOHYIIYIY,
UIIKaHara >kaHa >KOOMKEPUUIIMK OOpOOpIOpYHA OHAYPYMIYYJIYKTY  SGOEKTHBAYY 671966

MYMKYHUYYJIYTYH Kaparar.



Hyiinenyk coomanbiH 60 maibi3biHA >KaKbIHBIH TY3IOH KON YIYTTYYy HILIKaHaJIapIblH
¢unManaapblHBIH  OPTOCYHJIA TpaHCPEpTTUK 0aa KOy KOJJOHY/IAa OallraraHibIKTaH Yiiam
TpaHcepTTUK 0aa Koroyra OOJTOH KbI3BIKYBLIBIK KbIHJIA )KOTOPYJIAIbl KaHa Oyl TeMa a3bIpKbITa

YeWHMH TUCKYCCUSUIaHBIIN KeJle KaTKaH TeMallapJblH OMpu OOIIyI HCerTeNeT.

byn  maructpauk — uimre  anrad  OopOopiopiurypyiraH - Oamkapyy — JkaHa
O6opOopiopuIrypyaran Oamkapyyaad Oamn TapTyy dopManapbl OasHIAAIbIN, Oyra OaiIaHBIITYY
naiija OONTOH J>KOOMKEPUYUIMK OOpOOpIopy KaHa IKOOMKEPUYMJIMK dCeOU TYIYHYKTOPY
TEOPHSUTBIK JKaKTaH KapajaT. AHJIaH COH, TpaHChepTTHK Oaa KOWy Tyypalnyy anaduit
U3UJII06JI6p KYPry3yJayl, TpaHchepTTHK 0aa KOIOYHYH OHYTYLIY, KpUTEpUHIIEpH, METOIIODY,
METOIOPIYH CAIBIIITHIPBUIBIIIBI, TPaHCHEPTTUK OaaHBl AHBIKTOOJMOTY BIKMAJIAPIBIH HETH3IU
spexesepu, MUTHIMKKE KETYYHYH LAPTTaphl, KON YIYITTY HIIKaHaiapaa TpaHcdepTTuk Oaa
KOOy JKaHa K33 Oup enkenepae Oyl Temara OaWJIaHBIIITYy jKacallraH WIITep OasiHIaaT.
AKBIPKBI TIPaKTUKAIBIK O6JyTyHAe, TpaHCPepTTHK Oaa KOIOYHYH OWp HIIKaHaga KaHJau
KOJIIOHYJIQpbIH ~ KOPCOTYYTre® apakeT jkacanaT. [IpakTukanblk Oenykre, Oup HIIKaHazma
KOJIJIOHYAITAH albTePHATUBAYY TpPAaHCPEpTTHK 0aa KOIOYHYH >KOOMKEPUYMIMK OOpOOpIOpYHYH
KaHa Oarka OapJbplK HINKAHAJIAPJBIH OHJAYPYMIYYJIYTYHO TaacHp THHTU3UI TUHTH30ECHH
AQHBIKTOOTO apakeT KbUIBIHAT. MIITWH MpaKTUKAIBIK OONYTYH TY3YYZ® KOHKPETTYY KbIPIaJIbl
M3UIIJI00 BIKMAChl KONJOHYraH. byl bIKMaHBl KOJJIOHYY MEHEH MHUCAN AlbIHTaH HWIIKaHAHBIH

6€J'II"I/IJ'IYY Y6aKI)IT HYUHACTH WII-apaKECTTEPH OTO KbIJIAATTHIK MCHCH KapajlJbl.

TpancdeprTuk 06aa Kowyna OapIblK ApTTapia KOJJOHYYra bUIAMBIK KEJIreH  Oup
BIKMaHbl Ta0yy MyMKyH sMmec. Tyypa TpaHcdepTTuk Oaa KOOy BIKMAChIH TaHAAIN alyy Y4yH
UIIKAaHAHBIH MUKW >KaHa THIMIKBI (DAKTOPJIOPYH 3CKe ailyy 3apbll. Mucan KenTHpe Typra
00JICOK, OpYyH alMallyydy MPOIYKUMSIHBIH THIIITarbl PhIHOKTYK 0aachlH TY3YY Kepek OOJroH
ydypZia KOJIJOHYJIYydy 5H MBIKTBI bIKMa - PBIHOKTYK 0aa bIkMachl. PEIHOKTYK Gaackl Oenruiyy
0000 KaJiraH KaHa YIIyHIAH ylaM MEHeJDKEpIIepIUH KOJJIOHTYCY KelOel KaiaraH ydypiapaa
cooJlaainlyyra TasHTaH BIKMaHBI KOJIIOHYY Tyypa OojioT aen OuieOu3. MpiHmail ydypiapnaa

KOITYYJIYK MIIKaHaap, YbITbIMIapra Heru3aenreH TpancepTTuk 60aa KOy BIKMACBIH TaH/Iallar.

Byn nuniaoMayk WMUITMH TPaKTHKAIBIK OOMYTyHIe, MIIKaHagarbl MPOAYKUIUSHBIH OpYH
aJIMalIbIIIBIHAA YbITHIM JKaHa Maija yIyLly bIKMachl OOIOHYA DCENTENIeH Maiia KejiemMy MEHEeH
UII KY3YHJe aIbIHTAH Maijla KeJIeMIepYy CaJbIIIThIPbUIBIN OONyMIYH jKaHa HIIKaHAHBIH
OHAYPYMAYYJIYKTOPYHIOTY ailblpMaublIblK TaObUIraH. YbITbIM jkKaHa MalIaHbIH YIYIITY bIKMAchl
KOJIOHYJITaH KOHKPETTYY KbIpAaajabl M3WIJO6HYH HaThliKachlHIa ajblHMaH MHaiiaa

WIIKAaHAHBIH a3bIPKbl ydypJa ajraH HaijacblHaH Oropy OOoJyn YbIKThl. MBIHJAH CHIPTKaphI,



Oy bIKMa OONYMIYH OHIYPYMIYYJIYTY Tyypalyy MaajbiMarrapra 33 00Jdyy MYMKYHUYYJIYTYH
oepau.
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This is a study about the practice of transfer pricing between different profit centers in a
same company. First, we will research the logistical basics of the displacement of goods between
profit centers. Secondly we will use transfer pricing theory for practical transfer pricing purposes

and its effect on the overall performance of a firm.

For the organizational structure to remain in support of strategy, it has to be adapted from
time to time. The sharp quantitative growth of businesses requires different concepts of
management. One of these concepts is internal decentralization within the firm in the form of
different profit centers.

Because of its sheer amount transfer pricing —in relation to the internal exchange of goods
and services— has a non negligible impact on the overall performance of the firm. Performance
evaluation is understood to contribute in itself to realizing competitive advantages, if not to
achieving the company targets themselves. Correct transfer pricing is crucial in performance

evaluation of the profit centers and of the company as a whole.

International businesses, representing approximately 60 % of world trade, apply transfer
pricing. This in itself led to increased attention and disputes about the relative value of the

phenomenon.

The application of transfer price formation by international enterprises, which achieve near
60 percentages of world trade, led to an increase in attention and disputes of the relative of this
theme.

To begin with we clarify in this study the concepts of centralized and decentralized forms
of management, the profit center concept and corresponding accounting of responsibilities that
is. Secondly, we look in to the criteria, methods and basic rules of successful transfer price
determination. Furthermore, we research transfer pricing in multinational companies as well as
in different countries. Finally we will discuss a practical case. The actual research pertains to
observations in practice as to different forms of transfer pricing relating to profit centers and the

performance of the company as a whole. For this purpose, we studied in detail all the activities of



that company in a specific lapse of time. In transfer pricing for different situations different
methods are used. Internal and environmental factors decide which will be the correct method.
For example, market prices — if available— are best for moving intermediate goods. If not, then a
method of trade is preferred. The majority of companies, however, use prime cost to establish

their transfer prices.

Our practical case research shows, that movements of intermediate goods between profit
centers within a company are accounted for by "cost + contribution towards profit”. Comparing
this accounting profit with the real profit, it was possible to determine the difference between the

performance of a profit center and the company as a whole.

Applying ‘cost + contribution towards profit", the company had a better profit
performance than without transfer pricing. In addition, transfer pricing between profit centers

allows to obtain information about the performance of a profit center.
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JlanHas paboTa NOCBSILEHA U3YYEHHUIO TEMbI IEHTPOB OTBETCTBEHHOCTH M CBSI3aHHOM C

HUMH MOHATHS TPaHC(HEPTHOTO 1IeHO00pa30BaHusl Ha MPUMEPE OJHOM KOMIIaHUH.

Llenp 5TOM pabOTHI, JaTh TEOPETHYECKYD HHQOPMAIIMIO O TOM, KaK OCYIIECTBIISETCS
nepeMeIeHne TOBAPOB U YCIIYI MEXAY Pa3eleHHbIMU I[EHTPaMH OTBETCTBEHHOCTH B OJHOM
¢upme. Kpome 5TOro, uCmonb3ys TEOpETHYECKHE 3HAHMS, OCYIIECTBUTH ITPAKTUYECKOE
NpUMEHEHHE TpaHCc(epTHOro IeHOO0Opa3oBaHUA B (UPME M PACCMOTPETh BIUSHUE LIEHTPOB

OTBCTCTBCHHOCTU HA MMPOU3BOAUTCIIBHOCTDb (I)I/IpMLI.

B Hacrosimee Bpemst A JOCTUXKEHMSI CBOUX LI€JIEW M BEJIEHUS /i€ B COOTBETCTBUHU C
MOCTaBJICHHBIMHU LEJSIMH, MPEANPUITUSAM MPUXOJUTCS BpEeMsi OT BPEMEHU MEHSTh CBOIO
CTpYKTYpy. Pe3kuii poct npeanpusaTUii MpUBEN K YCIOKHEHUIO [IEHTPAIbHOIO YIIPABICHUS U 110
ATOW MpUYMHE OO0pPa30BAIUCH PATMYHBIC TOHATUS yrpaBieHus. OIHUM U3 ITUX MOHSITHMN
ABIIETCS NEIEHTPATU30BAHHOE YIpaBJCHHE, TNie MPEeNNpHUATHS pa3eNaioTcs BHYTpU ceba Ha

PA3IMYHBIC HCHTPBI OTBETCTBCHHOCTH.

OrpoMHOE 3HaUE€HUE UMEIOT TpaHC(EePTHBIE LEHBI, IPUMEHSIEMbIE MTPH 0OMEHE TOBAPOB U
YCOYr MEXZAY LEHTpaMd OTBETCTBEHHOCTH, IIOCKOJIBKY OHH HaIlpsMyl0 BIHSIOT Ha
IPOU3BOJAUTEIBHOCTh IEHTPOB © Bced ¢upmbl B 1emoM. Kak WM3BECTHO, OIICHKA
IPOU3BOJUTEIBLHOCTH BHOCUT OOJIBIION BKIAJ B JOCTHIKEHUU KOHKYPEHTHOTO MPEUMYIIECTBA U
NOCTaBJICHHBIX 1eJeid. [IpuMeHeHHWe MpaBUIBHOTO TpaHCPEPTHOTO IEHOOOpa3oBaHUH,

oOecrieunBaeT S(QPEKTUBHYIO OLIEHKY MPOU3BOAUTEIBHOCTH IS IEHTPOB U AT QUPMBI.

[lpumenenne TpaHc(hepTHOrNO EHOOOPA30BaHUS MEKHAIMOHAIBHBIMU MPEANPUATHIMU,
OCYLIECTBJISIFOIIMMU  OKOJIO 60-M NPOLEHTOB MHUPOBOM TOPIOBJIM, MPUBEIO K YBEIUYEHUIO

BHUMAaHUA U CITIOPOB OTHOCHUTCIIBHOI'O 9TOH TEMBHI.

B  nmanHOli paboTe BHauajge pPACKpHIBAIOTCS TMOHSTHUS  I[EHTPAJU30BAHHOIO U

ACHCHTPAJIN30BaAHHOIO d)OpM YIpaBJICHUA U BOSHUKIIUX B paMKaX 3TOT'0 TCOPECTUICCKUE OCHOBBI



HOHATUH IIEHTPOB OTBETCTBEHHOCTH M OyXraJTepuM OTBETCTBEHHOCTU. 3aT€M JAeTcs MECTO
U3YYEHUIO Pa3BUTUS TpaHC(EPTHOrO IEHOOOpa30BaHUS, €0 KPUTEPHIl, METOJ0B, OCHOBHBIX
IpaBWJI METOJOB OIpEAENeHUs. TpaHC(PEepTHOro IEeHOOOpa3oBaHMs, YCIOBHMM yCHEIHON
peamuzanuu.  Kpome  sToro  omuceiBaercs — TpaHCEpTHOE  I[EHOOOpa3oBaHHME B
MHOTOHAIIMOHATIBHBIX IPEAIPUSTUSAX, U PEATU3ALIHsI TOTO BUAA IIEHOOOPa30BaHUs B PA3INYHbBIX
cTpaHax. B KoHIle paboThl TMpoBeAEHA MOMBITKA IOKA3aTh NPUMEHEHHE TpPaHCPepTHOTO
1IeH000pa30BaHUsl B OAHOM (upme. TouHee, B MPaKTUUECKON 4acTH 3TOH paboThl HAMEPEBATIOCH
IpPOBECTH  HAOIIOJEHHWE M  BBISICHUTb, BIMSET JIM  aJbTEPHATUBHOE TpaHC(EepTHOE
[IEHOOOpa30BaHWE Ha IMPOMU3BOAUTEIBHOCTh IIEHTPOB, CO3JAaHHBIX B COCTAaBE HPEAIPUSITUSA
LIEHTPOB, a Takke Bcel (upMBbl B 11eJI0M. B mpakrnueckoil yactu pabOThI MCIIOJIB30BAJICS METOT
UCCIIEA0BAaHUs KOHKPETHOM CUTyauMHu. Hcrone3ys O5TOT METOZ, HU3ydanach JESATEIIBHOCTb

HNPEANPUATUS 32 OIPEACICHHBIN TPOMEKYTOK BPEMEHU.

B TpancdepHOM 11eHOOOpa30BaHMHM HEBO3MOXKHO HCIIONB30BAaTh OJWH U TOT YK€ METOJ
Ui Bcex cuTyauui. [l Toro, 4toObl BBIOpaTh NPABHJIBHBIA METOA TpaHCQepHOro
1IeHOOOpa30BaHMsl, HY)KHO YYUThIBaTh BHYTpEHHHME M BHemmHue ¢akropel. K nmpumepy, npu
ONPENEIIEHNH DPBIHOYHOW II€HBl MEPEMENEAEMOr0 IPOMEKYTOUHOTO TOBapa, Jydlle BCEro
UCIIOJIb30BAaTh METOJ] PbIHOYHOM LEHbl. EciM pblHOYHAs IleHa ToBapa HE YCTAHOBJIEHA U
MEHeJKepbl (UPMbI HE XOTST MCHOJB30BAaTh 3TOT METO, Torjga Hambojee MpearnoYTHTEIbHO
UCIIONIb30BaTh ~ METOJA  TOPrOBIM. DBOJBIIMHCTBO  MpEANpUSTUNA  HCHONB3YIOT  METOJ

TpaHchepTHOro 1IeHO00pa30BaHus, OCHOBAHHOTO Ha CE0ECTOMMOCTH.

[lepemerienre POMEXYTOYHOIO TOBapa B (UpPMe, pPaCCMaTPUBAEMOIO B MPAKTUUYECKOM
YacTH, HIPOU3BEJICHO CONIACHO METONy «Ce0eCTOMMOCThH10Js HMPUObUIM», U  CpaBHUBAL
npuOblIb, TONYYEHHYIO B pe3ylbTaTe ATOH NpPAaKTUKH W peajbHyI0 HpUOBLIb, YIaloCh
ONPENENIUTh Pa3HUIY MEXIY IpPOU3BOAUTEIBHOCTBIO OTAEICHUs U Bced Qupmbl. B ciayuae
OPUMEHEHHUs MeToJla «Ce0ecTOMMOCTh 10 MPUObUINY, (GUpMa MOIyduiIa OoJblle MPUObLIH,
yeM IMpu OObIYHOM mpakTuke. Kpome 53TOro, BbIIIEYKa3aHHBIM METOJA JaeT BO3MOXHOCTH

MOJIy9UTh HH(POPMALIMIO O MPOU3BOAUTEIBHOCTU OTJCTICHUSI.



